Xebia

Scrum for Team Members

Become a Scrum Member!

Introduction

Working as a team member in Scrum projects requires a different mind- and
skill- set than working in traditional methodologies. Instead of being managed
and getting tasks assigned to by project managers, a team working on Scrum
projects will need to organize itself.

Xebia has created a custom-made course for team members to experience what
it means to be self-organizing, what responsibilities come with it and what can
be expected from fellow team members, the Product Owner and the Scrum
Master. In this course, you will learn how to reach a higher level of productivity
and have more fun at the same time!

Target Group
This course is strongly recommended to developers, testers, designers,
architects and analysts.

Course Overview

This one-day course not only provides the fundamental principles of Scrum, it
also gives participants hands-on experience for using Scrum. Theory will be put
into practice by means of a one hour Scrum which stimulates a Scrum project
by means of a non-technical group exercise.

Agenda
1. Agile
- Where does it come from?
- Values & Principles
2. Scrum
- The Scrum Process
- Roles

Roles and you

- Requirements and day-to-day
Definition of Done

Estimation

3. Scrum Game
- One hour of Scrum

4. Scrum for the Trenches
5. Retrospective

Practical Information

Duration : 1 day, 9:00 AM -17.30 PM
Cost : €795,00 p.p. excl. VAT
Lunch and material included
Location : In house or to be decided
Contact : Petra Kiers or Yvonne van der Laak

Phone +31 (0)35 538 1921 or e-mail training@xebia.com



